American Occupational Therapy Association
Occupational Therapy Curriculum Design Framework (OTCDF) 
Faculty Workshop  September 19-20, 2022





The purpose of the OTCDF is to provide a user-friendly tool to assist occupational therapy faculty in designing programs that transform students into health professionals who are effective, influential, inclusive, collaborative, and accessible.

Workshop Objectives

By the end of this workshop, participants will:
1. Learn four essential steps for designing an effective and meaningful OT/OTA curriculum.
2. Reflect on the interrelated factors that influence the overall curriculum design process. 
3. Access helpful resources, concrete curriculum examples, and reflection questions that may be immediately applied within their own programs following the workshop.


Workshop Speakers
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	Amanda K. Giles, OTD, OTR/L, FAOTA
Associate Professor
Medical University of South Carolina
gilesak@musc.edu 

	Tiffany L. Bolton, OTD, MOT, OTR/L
Associate Clinical Professor
University of Missouri – Columbia
boltontl@health.missouri.edu




Workshop Agenda

	Day 1 (12:30-4:00 EST)
DISCUSS INFLUENTIAL FACTORS
	
	Day 2 (12:30-4:00 EST)
DISCUSS STEPS TO DESIGN CURRICULUM

	
	
	

	Profession
	
	Finish Step 1

	Institution
	
	Step 2

	BREAKOUT ACTIVITY #1
	
	BREAKOUT ACTIVITY

	Accreditation
	
	Step 3

	Teaching and Learning
	
	BREAKOUT ACTIVITY

	BREAKOUT ACTIVITY
	
	Step 4

	Students
	
	BREAKOUT ACTIVITY

	Society
	
	Final Tips

	BREAKOUT ACTIVITY
	
	

	Community Partnerships
	
	

	Clinical Practice
	
	

	BREAKOUT ACTIVITY
	
	

	Begin Step 1
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Breakout Activity #1: Congruency Between Profession and Institution

	
	Profession
	Institution
	Program/Curriculum
	Learning Activity

	Philosophy
	Occupations are fundamental to health
	
	
	

	Mission
	Practice, education, and research
	
	
	

	Vision
	Innate right to engage in meaningful occupations
	PRIOR TO WORKSHOP: 

Please write a brief summary statement or phrase in these blue boxes. If your institution or program does not have a documented philosophy, mission, or vision, please write what you interpret them to be based on what is available. For example, core values may indicate philosophy. You will have an opportunity to share in our first workshop breakout session!  

ERASE OR MOVE THIS TEXT BOX TO GET STARTED.

	
	

	Context
	Societal needs related to participation
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Breakout Activity #2: Educational Learning Theories

Instructions: 
1. Choose a theory from Appendix B.
2. Share of an example of how you currently use this theory or how you could use it in future (e.g., course, activity, standard).
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	Theory:

	Current or Potential Application:




















Breakout Activity #3: Meeting Student and Societal Needs

Instructions: 
1. Using Table 2, identify strengths and challenges of meeting students’ and societal needs.
2. Dialogue about effective strategies to overcome challenges.
3. What else would you add to this example list of student factors?
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Breakout Activity #4: Connecting with Clinical Practice and Community Partners

Instructions: 
Breakout room #1: Go to https://padlet.com/gilesot/workshop.

1. List your challenges working with community partners/clinical practice. 
2. Review posts and write one or more opportunities/solutions to address a specific challenge. 
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Breakout Activity #5: Program Mission, Philosophy, Threads, and Goals 

ACOTE Curriculum Design Template
This template is adapted for the AOTA Curriculum Workshop based on the ACOTE Curriculum Design Template located on the ACOTE website (acoteonline.org) under Forms.

2018 Standard A.5.5. Curriculum Design
“The curriculum design must reflect the mission and philosophy of both the occupational therapy program and the institution and must provide the basis for program planning, implementation, and evaluation. The design must identify curricular threads and educational goals and describe the selection of the content, scope, and sequencing of coursework. The instructional design must reflect the curriculum and ensure appropriate content delivery” (ACOTE, 2018, p. 20). 

	Curriculum Design

	Institutional Mission:

	Institutional Philosophy: 

	Program Mission:

	Program Philosophy:

	Program Philosophy of Teaching and Learning:

	Program of Study (rationale for the selection, the scope and sequencing of content): 

	A. Curricular Threads or Themes
	B. Goals and Objectives (Learning Outcomes)
	C. Course(s) that Address the Goals and Objectives
	D. Instructional Design1 to Address the Goals and Objectives/Curricular Threads

	
	
	
	


	
	
	

	

	Evaluation of Curriculum Design:
“A systematic analysis of formative and summative assessment occurring throughout the length of the program evaluating the selection, scope, and sequencing of content and the effectiveness in achieving student learning objectives/outcomes.”
1. What do you want to know?
2. How will you answer your questions?
3. What do you plan to do with the information obtained?


Encompasses instructional and learning activities, methods, and materials with corresponding assessments of learning.





Breakout Activity #6: Capstone/Baccalaureate and Fieldwork

Instructions: 

Discuss opportunities in your programs for integrating both capstone/baccalaureate and FW experiences across the curriculum.

Key questions:

1. How will you map your curriculum so that the experiential learning enhances the didactic learning? Is the experiential learning and FW occurring in the correct sequence?

2. How can capstone experiences enhance faculty scholarly activity, provide opportunities for practicum experiences, achieve program development?

3. For fieldwork or capstone/baccalaureate, what is the full sequence of courses that are required before getting there? (Prerequisites, foundation, application)




Breakout Activity #7: Assessments and Learning Activities

Instructions: 

Using the Curriculum Design Template as a guide (See Breakout Activity #5), think of an assessment and learning activity that supports one or more of your curriculum threads and educational goals. Share this activity within your group, including any tips/challenges for rubrics and grading. 




Breakout Activity #8: Evaluating Your Program

Instructions: 

Go back and review your program goals/threads… 

1. How are you measuring your student learning outcomes? How will you show stakeholders that your program is doing what you said it would do? Refer to Box 8 on the next page.
2. Are your student learning outcomes reflecting your intended program goals and threads? Are you proud of your graduates? Are you satisfied with your program outcomes? 
3. What will you do improve areas of weakness?




American Occupational Therapy Association. (2021). Occupational Therapy Curriculum Design Framework. American Journal of Occupational Therapy, 75(Suppl 3), 1-39. A. Giles, OTD, OTR/L, FAOTA Chairperson; T. Bolton, OTD, OTR/L; D. Cleary, OTD, OTR/L; J. McLaughlin Gray, PhD, OTR/L, FAOTA; K. Hartmann, PhD, OTR/L, FAOTA; M.E. Patnaude, DHSc, OTR/L; K. Qualls, OTD, OTR/L
[image: Text

Description automatically generated with low confidence]


image3.png
OCCUPATIONAL THERAPY CURRICULUM DESIGN PROCESS

INFLUENTIAL FACTORS:
> Profession > Students

> Institution > Community

Partnerships
> Accreditation 2

> Clinical Practice
> Teaching A ractt

and Learning > Society

STEP 1 STEP 2

Establish program Determine and
philosophy, mission, sequence content and
vision, goals, and threads. learning objectives.
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INFLUENTIAL FACTORS:

> Philosophy, mission, and vision of the PROFESSION
> Mission, vision, and context of the INSTITUTION

> ACCREDITATION requirements

> Philosophy of TEACHING AND LEARNING

> STUDENT population and evolving expectations
> Opportunities for COMMUNITY PARTNERSHIPS
> Current CLINICAL PRACTICE

> Trends and needs of SOCIETY
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STEPS TO DEVELOP A CURRICULUM

STEP1

Establish program
philosophy, mission,
vision, goals, and threads.

How do you envision your
ideal program graduates?

What are the greatest
needs and opportunities
in your institution and
community?

\ J

STEP 2

Determine and
sequence content.

What knowledge,
skills, and attitudes are
necessary to create this
ideal graduate?

How will you scaffold
coursework across the
curriculum?

STEP3

Design assessment
methods and learning
activities.

How will you measure
competency for the
required skills?

How will you teach the
required skills so that
the student can reach

competency?

\

STEP4

Reevaluate curriculum on
an ongoing basis.

Are your efforts resulting
in the ideal graduate as
you initially intended?

What improvements can
be made to refine the
learning process?
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Table 1. An Example of Congruency Between Profession, Institution, and Curriculum

Profession

Institution

Program/Curriculum

Learning Activity

Occupations are

Serve needs of those in

Community-based

Participating in service

Philosophy | fundamental to rural environments (land- . learning on farms and
R practice thread N N
health grant institution) fieldwork to increase access
Creating a research/capstone
. . Engage in research that Research sequence . 3 /cap
. Practice, education, ) L project to focus on data
Mission serves the region (process, application, q
and research I 5 ) collection for program
(Research | Institution) integration)
development
. . . Designing and implementing
Innate right to L . Meeting occupational . . q
- . . Maintain economic status Py client-centered interventions
Vision engage in meaningful . needs of individuals and M . A
. of rural environments . within rural environments (in
occupations populations thread
person or telehealth)
. Link to rural areas for Participation and well- Developing an occupational
Societal needs RN y Ny ; X N
participation in health, being thread profile to identify meaningful
Context related to 3 . e Aoy
I education, and community participation for individuals,
participation

participatory research

groups, and rural populations
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Table 2. Examples of Student Factors

Access to technology

Age

Attitude toward technology
Culture

Disability and ability
Educational background

Expectations for program quality
Language

Spirituality

Financial need

Gender identity

Housing type and location

Race and ethnicity

Regional background
Religion

Sexual orientation

Roles and responsibilities
Work experience

WiFi, laptop, smartphone, tablet

Baby boomers; Generations X, Y, and Z

Awareness, knowledge, adaptability

Learned behaviors, thoughts, beliefs, customs, terminology, dialect

Physical, cognitive, emotional, environmental, and educational abilities, need for accommodation

Second-career professional, high school diploma, undergraduate degree, graduate degree, specialty
certifications, first generation

Tuition value, amenities, access to faculty, access to experiences

Limited English proficiency, English as a second language, American Sign Language, literacy

Personal values, beliefs, reflection, intention

Socioeconomic status, need to work, ability to travel for fieldwork or capstone

Male, female, nonbinary, transgender

On campus, off campus, out of town

American Indian, Asian, Black, White, Hispanic, Native Alaskan, Native Hawaiian, non-Hispanic,
Pacific Islander

International, rural, suburban, urban

Days and times of worship, holidays and celebrations, faith-based practices

Asexual, bisexual, gay, heterosexual, lesbian, queer, other

Caretaker, parent, partner, spouse, worker

Professional and general work experience, military
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Box 8. Sources of Qualitative and Quantitative Data for Program and Curriculum Evaluation

Related to Faculty

Course evaluations (student responses about the educator and the course)®
Curriculum retreat responses

Diversity of faculty

Engagement with the community and impact (e.g., number of service activities)
Faculty peer evaluation of teaching effectiveness®

Faculty reflection on teaching and learning

Grant funding and impact

Local, state, national, and global leadership positions and recognition
Professional publications and presentations (e.qg., scholarship of teaching and learning)
Specialty degrees or certifications obtained (e.g., teaching certification)

Related to Graduates

Job placement rate and performance per employer satisfaction survey®

Salaries®

Satisfaction survey or focus group results

Scholarly activity (presentations, publications, grants obtained, higher degrees or certifications obtained, state and national leadership
positions, transition to fieldwork educator, engagement with the profession and community)*

NBCOT exam pass rate (including first-time pass rate)*

Related to Program and Curriculum in General

Advisory board and stakeholder feedback

Budget and resource changes®

Documentation of progress toward strategic plan and broad educational goals®

Documented SWOT analysis on the effectiveness of the instructional design and intended responses to identified areas for growth
Fieldwork educator survey or focus group feedback

Number of fieldwork and capstone sites with memoranda of understanding

Related to Students

Assessment and examples of student connection to the program mission

Attrition rate (number of students enrolled vs. number newly enrolled)®

Diversity of students®

Engagement with the community and impact (e.g., number of service activities, student-run free clinic services and outcomes)
Evaluation of doctoral capstone outcomes®

Fieldwork and doctoral capstone performance evaluation results and pass rate*®
Mentored student publications and presentations®

OTKE scores

Performance on competency-based exams and other summative assessments
Scholarship and grant funding and impact

Student advisory board feedback

Competency in professional behaviors (documentation of professional development)*
Debt”

Evaluation of fieldwork and doctoral capstone experience®

Leadership opportunities and participation®

Progression rates®®

Retention rate*®

Satisfaction with the program®

Note. NBCOT = National Board for Certification in Occupational Therapy; OTKE = Occupational Therapy Knowledge Exam; SWOT = strengths, weaknesses,
opportunities, and threats.
Supports ACOTE Program Evaluation Standard A.6.3. °Required for ACOTE® annual report.
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